DECISION-ZONE | INTENT BEFORE ACTION

MARKET SIGNAL | ACTOR CAPABILITY IS ACCELERATING

The market is making the actor intelligent

Models, agents and humanoids are rapidly improving what a machine can perceive, plan and perform.

The visible market race is centered on actor capability: perception, planning, dexterity, navigation and task execution.

mission.

THE DISTINCTION A smarter actor performs more tasks. It does not by itself preserve the authorized

What the market is funding

PERCEIVE

Models recognize the environment,
objects, people and changing
conditions.

PLAN

Agents and planners generate
programs, sequences and possible
responses.

PERFORM

Humanoids, robots and software
execute increasingly sophisticated
tasks.

This investment is important and commercially powerful. Ode describes the opportunity as putting frontier models to work
inside the real economy. Unitree demonstrates how strongly capital markets value embodied capability. Both signals
point toward the same next question: once actors become powerful, what keeps their purpose and authority intact across

changing consequences?

MARKET GAP Capability is advancing faster than the human capacity required to direct, authorize and

govern it.

Market references: Ode with Anthropic, August 2026; Unitree Robotics IPO coverage, Bloomberg and Reuters, August 2026.
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Decision-Zone makes the mission
autonomous

Decision-Zone makes authorized intent and governance computational, so capable actors can operate
under continuing human authority as reality changes.

-

A capable actor encounters changing reality. Authorized purpose remains present, and governance determines whether the proposed action may
become real.

AUTHORIZED INTENT

What outcome is required now, on
whose behalf, and within what
mandate?

CAPABLE ACTOR

What action could produce the What proposed action is authorized
required effect in the current situation? | and admissible before commitment?

The humanoid example

A humanoid may learn to see, reason, navigate and manipulate. These capabilities make it a powerful actor. They do not
independently preserve the person's purpose, delegated authority, consent, safety boundaries or the obligation that
remains after an unexpected consequence. Decision-Zone places those mission conditions inside the operating path
before consequential action.

The actor. determines what could be done.
The requester. preserves what is required now.
determines what may become real.

DECISION-ZONE VALUE The world is scaling intelligent actors faster than it can scale human
supervision. Decision-Zone closes that gap by making authorized purpose and governance executable
at machine speed.

THE MARKET IS BUILDING THE ACTOR. DECISION-ZONE PROVIDES THE MISSING
MISSION ARCHITECTURE.
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