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HUMAN CENTRICITY

From a human inside the machine’s loop to the machine inside the human’s mission.

Every other autonomy vendor is asking permission to remove the human. Runtime
computing puts the human in charge of the loop instead of inside it.

THE WORLD RUNS MACHINE CENTRIC

Machine centricity is not a figure of speech. It is how every deployed system is actually organized. Devices,
applications and models each hold their own state and report it outward. Nothing in the architecture holds
the purpose they are serving. That purpose is held by people, in two separate layers, and both of them are
manual.

Two layers of people, not one

The first layer writes the system down in advance. Programmers, now assisted by Al coding tools, encode
the behavior, the logic, the rules and the exceptions for every situation they can imagine. What comes out is
prescribed logic, hard coded workflows, predefined constraints and manual updates, and it takes a long time
to implement. A coding assistant makes that layer faster. Faster prescription is still prescription.

The second layer supplies everything the prescription could not anticipate. Operators observe, decide,
intervene and recover, continuously, for as long as the system runs. That is runtime computing, and it is the
only part of a modern system still performed by hand.

Every dashboard is an invoice

A dashboard exists for one reason: nothing in the system computes what matters, so raw state is presented
to a human who must synthesize it. Every dashboard and every alarm list is an invoice for missing runtime
computing, and the industry ships them as features.

Human in the loop is not human in charge

All of this is sold as human oversight. Human in the loop. Human-centered Al. It is the opposite of what
those words describe. The human is in the loop because the loop has a hole in it, and the person is the only
component that can fill it. Being load-bearing is not the same as being in charge.

The inversion

A Human Mission Owner declares the mission: the required effect, the authority, the invariants and the
constraints. A frontier model compiles that declaration into an executable TCP package, which answers the
first layer, and no coding is required. The Rapide engines then compute the mission continuously against
live causal state, computing what is required now, what is possible now and what is admissible now, which
answers the second. Only an admitted action crosses the Commit Boundary into reality, and the observed
consequence returns to the same mission so the requirement is computed again. Neither replacement is a
person. The person who remains is the one who says what it is all for.

Authority, not interface

Human centricity in this sense is a statement about authority, not about screens. No Actor grants itself
permission. No model supplies the Governor’s judgment. Nothing becomes real without passing a boundary
a person declared, and every refusal names the authority it was refused under.

We are not automating people out. We are taking them out of the loop and
putting them in charge of it.

Decision-Zone is the only architecture that requires a human to declare what the system is for, and refuses to
act without that declaration.
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Decision-Zone FROM A HUMAN IN THE MACHINE'S LOOP INTENT
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ANY INTELLIGENCE. ANY ACTORS. ONE GOVERNED REALITY. TO THE MACHINE IN THE HUMAN’S MISS'ON CONTROL

CURREN THE MACHINE IS INSIDE THE HUMAN’S MISSION

The human declares the mission. An LLM compiles the executable TCP. The machine computes it continuously.
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= & Purposeful action

& Admissible execution

& Continuity through change
& Recovery and adaptation

& Safe, sovereign and controlled

Today the human is inside the machine’s loop.

)
Humans program the system and continuously compute '.‘
mission decisions during operations.

The human declares the mission. An LLM compiles the TCP.

The machine continuously computes what is required, what is possible
and what is admissible — and executes only the correct actions.

With runtime computing, the machine is inside the human’s mission. ‘
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ANY INTELLIGENCE. ANY ACTORS. ONE GOVERNED REALITY.

1. DESIGN-TIME INTELLIGENCE

Frontier models as the intelligent GUI and compiler
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» Compile to an executable TCP package

« Mission specification
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POSITIONING HIERARCHY

One Core Technology. Many Applications. A Safer, More Controlled Tomorrow.

TRIADIC RUNTIME COMPUTATION

Independent Rapide engines computing continuously against live causal reality
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IN THE REAL WORLD
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Autonomous threat detection
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TODAY: ACTORS WITHOUT REQUESTER AND GOVERNOR

p— Intelligence without mission computation.
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4. APPLICATION DOMAINS
Different industries. The same runtime computational architecture.
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DECISION-ZONE COMPUTES WHAT IS REQUIRED NOW.
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Returns to the same mission.

* Autonomous systems

+ Mission coordination ‘
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RESULT: MISSION AUTONOMY

Continuous, governed, real-world execution.
Purposeful action LV
Admissible execution 3
@ Continuity through change

& Recovery and adaptation

& Safe, sovereign and controlled
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DEFENSE &
NATIONAL SECURITY
Mission execniiﬁn with



